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The effect of emotional intelligence of project managers on the effectiveness of
interpersonal communication in research teams (Case study: Information and
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Abstract

Management is doing things with and through others. However, in managing a research projects,
having technical capabilities is considered as the main criterion and less attention is paid to the
behavioral aspects of project managers such as emotional intelligence as an important component in
communicating with people. The results of several studies have shown that not paying attention to this
issue has reduced effective communication in project teams and ultimately the failure of projects. The
present study was conducted to assess the effect of different dimensions of project manager's emotional
intelligence on the effectiveness of team communication. The method of this research is descriptive-
analytical correlation that the statistical population consists of managers and members of project teams
in the Information and Communication Technology Research Institute. The statistical sample includes
19 project teams that have been selected by census method. In order to collect data, the Bar-On
emotional intelligence questionnaire and the senior interpersonal relationships questionnaire were used.
Pearson correlation coefficient, multivariate regression and imaginary variable regression as well as
dependent t-test were used to analyze the data. The results show that project manager's emotional
intelligence affects effective interpersonal relationships in the project team. However, only
interpersonal skills, interpersonal skills, and adjustment can predict effective interpersonal relationships
in the team, and the dimensions of general mood and stress management do not affect these
relationships.

Keywords: Emotional Intelligence, Project Managers, Effective team communication, Project Teams,
Information and Communication Technology Research Institute.
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